THIRD TAXING DISTRICT
Agenda
Third Taxing District: East Norwalk Association Library Stakeholders Meeting

Date: September 29, 2015
Time: 7:00pm - 9:00pm
Location: TTD office

PURPOSE OF THE MEETING
This is a library planning committee meeting and a roundtable discussion for the East Norwalk
Association Library (ENA). The meeting will review ENA internal operations.

Planning Committee Members will discuss library services and operations. This may include
hours, accessibility, service ideas and strategies to support the long-term operations of the
ENA.

BACKGROUND

The Third Taxing District, on behalf of the East Norwalk Association Library, is developing a
Master Plan that will enhance library service for children, teens, families, students, adults and
seniors. The plan will focus on ways to enhance the East Norwalk Association Library.

TTD LIBRARY PLANNING COMMITTEE KICK OFF EVENT 9/29/15

Schedule
1. Introduction 5 min
2. Workshop 30 min

a. Internal Operations

b. Library Service Measurements
3. Library SWOT analysis 25 min
4. Closing



